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WELCOME

Our motivation is simple: to facilitate the
successful realization of business activity and
projects on the ground by assisting clients in
minimizing risks linked with doing business in
Africa and Cameroon in particular.

We have developed a granular understanding of
the local environment and our clients come to
us for our profound knowledge of Cameroonian
and Regional laws as well as our reputation for
consistent application of and compliance with
international standards. We work with clients

to navigate local content regulations which are
applicable to their organizations and for many
years our team has demonstrated an outstand-
ing level of know-how and skill in addressing
legal challenges in both Common Law and

Civil Law jurisdictions through direct
experience and familiarity with our cli-
ents’ industries. We have been able to
leverage this industry experience with
our mastery of the bijural legal system
to develop effective hybrid solutions

to give comfort to our vast array of
domestic and foreign clients. Our
success rate in achieving our clients’
legal and business objectives is central
to the value proposition at NGWAFOR
& Partners.




FIRM
OVERVIEW

Ours was founded by Professor Ephraim
Ngwafor after 30 years of exceptional contri-
butions to academia, the legal profession and
society in general. The firm which started as a
solo law practice has morphed into a dynam-
ic team widely acclaimed as a multi-disci-
plinary law firm with an international outlook
and a unique assemblage of very specialized,
experienced and bilingual attorneys and
consultants who operate at the cutting edge
of business practice within the bijural legal
system of Cameroon, and also the OHADA
zone and Sub-Saharan Africa.

Our business model is designed to make the
firm the most innovative and client-friendly
in the region and we offer a value proposition
which we embrace as a badge of honour.
Further, we are in touch with the undercur-
rents of the national and regional business
environment and position ourselves not

only as legal advisors but also as business
partners who understand the importance

of quick turnaround times, cost-effective
solutions within the confines of reduced risk.
We have therefore embedded the strategy to
always provide real solutions for our clients
and not impossible promises. This reputation
has attracted several clients to us including
African and global corporations, export credit
agencies, domestic and foreign investors,
commercial lenders, and development
agencies.

Our expertise and skillset cover a full range
of Corporate and Commercial legal ser-
vices within core practice areas including:
Intellectual Property; Banking and Financial

Professor Ephraim Ngwafor

Services; Energy, Natural Resources Projects
and Infrastructure; Maritime and International
Trade; Technology, Media and Telecommunica-
tions (TMT); and Alternative Dispute Resolution
(ADR).

Our lawyers have also amassed considerable
experience in handling matters relating to
Family and Probate, Government Business and
Regulation, Employment and Taxation, Con-
struction, Insurance, Healthcare, Entertainment
and Sports, Consumer goods, and Agriculture.

Our offices are based in the Golf district -Bastos
neighbourhood of the capital city Yaoundé
which is convenient for prompt and timely
dealings with all arms of government including
parastatals in order to accelerate turnaround
times. Also, access to embassies and the
representative offices of several multinationals,
multilateral organizations, and international
institutions is significantly expedient.



The default position of all members of
our staff is to prioritise the concerns of
our clients especially in relation to the
success of their business activities and
projects. We are positive thinkers and
our minds are set to constantly search
for the silver lining, the bright side and
make the best out of every situation no
matter the cards we are dealt with.

Our team is a potpourri of solid aca-
demic qualifications obtained from
higher education institutions across

the world combined with years of both
international and indigenous experience.
Although, the legal profession is one that
has been locked in tradition with a sort

of generic approach to rendering legal

services, our lawyers are a new breed.

Our clients’ best interests come first
and thus, we pride ourselves in going
over and above for our clients. Our
standard of client care centered on
commitment, courtesy, competence
and confidentiality is constantly
reviewed to ensure we improve on
performance. We have adopted very
robust confidentiality policies which
ensure client information and commu-
nications remain strictly confidential at
all times. Simply put, we are profes-
sionals you can trust.

@2 Interactive Technology

We have harnessed technology by developing a
client portal which provides a formidable platform
for our clients to communicate with us seamlessly
from anywhere in the world at any time of their
convenience. This is helpful in sending messages
and getting important updates on the status of
client engagements as well as obtaining alerts on
next steps and deadlines. Also, our offices enjoy
high speed optic fibre connectivity which enables
smooth communication with our clients no matter
where they are in the world.

A/
@ Partnerships and Integration

We have built strong trust-based working relation-
ships with the various arms of government. This
combination of partners with varied administrative
experiences enables access to government min-
istries, agencies and their officials. As such we are
capable of providing a variation of services to our
clients that can assist in navigating bureaucracies
and fostering relationships with official organiza-
tions within the machinery of the government.
Concurrently, our law firm is integrated in the
continental marketplace.

A

@A Location
Our offices are based in Yaoundé (the capital city
of Cameroon) which is convenient for prompt
and timely dealings with all arms of government
including agencies and parastatals in order to
accelerate turnaround times. Also, we are situated
precisely in the Golf district- Bastos neighbourhood
which provides an advantage in relation to prox-
imity with a surfeit of embassies, multinationals,
multilateral organizations, and the representative
offices of several international institutions.
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OUR

Our team combine solid academic qualifica-
tions obtained from higher education institu-
tions across the world combined with years of
both international and indigenous experience.
Although, the legal profession is one that has
been locked in tradition with a sort of generic
approach to rendering legal services, our lawyers
are a new breed.

At NGWAFOR & Partners, our members of staff
are at the heart of everything we do. The whole
is greater than the sum of the parts and every
team member forms an active part in the life of
the firm. Whether by providing specialist corpo-
rate legal advice, assisting in IP related services
or simply welcoming clients with a warm smile,
behind NGWAFOR & Partners is a group of
proactive women and men with divergent talent
who have as mission to deliver exceptional
client care. We are results-focused professionals
who provide realistic and practical solutions
dictated by the actual conditions existing in

our indigenous environment. We have made a
strong commitment to DO WELL BY DOING
GOOD.

The team has worked with several business-

es and multinational organisations over the

last decade and this experience provides an
excellent resource which adds value to clients
in our complex business environment. We have
been commended particularly for our savviness
in cutting through red-tape and minimising risk.
Over the years we have earned the CONFI-
DENCE of our clients and partners for: our
strong ethical culture, our unrivalled knowledge
of local industries and the business terrain and
our client care policy.




RECENT
TRANSACTIONS

Africa boasts some of the fastest growing
economies in the world. It is also acknowl-
edged as the youngest continent with
almost 60% of its population under the
age of 25. The middle class is expanding
rapidly and this continues to generate a
wide range of opportunities to invest with
very attractive margins. These opportunities
spread across varied industries such as: (List
industries)However, doing business in Africa
can be a dizzying experience if you do not
understand the environment. Engaging the
right law firm to accompany you is central
to the successful realization of a business or
project in Africa.

Herewith some of our most recent transac-
tions:

» NGWAFOR & Partners has assisted over
500 multinationals in varied IP related
services.

» NGWAFOR & Partners acts as legal coun-
sel for a major American sustainable energy
company that is developing the largest
hydroelectricity power project in Cameroon
with 18O0OMW capacity valued at 3 billion
US Dollars. The advice offered also includes
issues concerning its operations in Cam-
eroon such as corporate and commercial
matters, and litigation.

» NGWAFOR & Partners advises an Amer-
ican holding company with respect to its
subsidiary’s mixed-development real estate
project in Cameroon valued at 60 million
US Dollars.

» NGWAFOR & Partners has advised an
international telecommmunications advisory
firm in its role as adviser to the Government
of Cameroon during the most recent tele-

coms licensing round.

» NGWAFOR & Partners advised a leading
national construction firm on its role in a PPP
contract with a state owned corporation in
relation to the construction of a housing estate
valued at 18 million US Dollars.

» NGWAFOR & Partners represented a Korean
cement company at the International Chamber
of Commerce (ICC) Arbitration in relation to a
commercial dispute valued at 1.5 million US
Dollars.

» NGWAFOR & Partners has advised an inter-
national consortium on the regulatory require-
ments and compliance aspects in relation to
their proposed project to acquire a mining
permit and operate bauxite mines in Cameroon.

» NGWAFOR & Partners has acted for a major
Nigerian investor in the proposed acquisition of
a large agro-industrial company in Cameroon.

» NGWAFOR & Partners has acted for a Norwe-
gian company in relation to its project concern-
ing the construction of water treatment plants
in Cameroon valued at 70 million US Dollars.

» NGWAFOR & Partners is currently retained by
a major parastatal whose activities are centred
within the Petroleum sector. The firm continues
to intervene on a wide range of legal issues on
behalf of the client.

» NGWAFOR & Partners advises professional
football players in relation to the FIFA Regu-
lations on the Status and Transfer of Players.
The firm has reviewed several player contracts
and has participated in contract negotiations in
relation to the use of image rights.

» NGWAFOR & Partners offers a range of
services to a well-known media personality in
Cameroon such as assistance with contractual
advice, contract negotiations, sponsorship deals
image rights issues, and defamation.



CLIENT CARE

We understand that for many people, going to see a lawyer can be a
daunting experience and usually done out of necessity rather than choice.
We want to assure clients that we will do everything to make the process as
easy as possible.

We acknowledge that as we continue to solidify our excellence in specialist
legal services, this goal must be complemented and supported by the high-
est standard of client care. Therefore, in all our engagements, we will:

Agree with the client in advance 8 Never discriminate against any
on all the levels of services client;
required and clearly separate

different tasks in alignment with 8 Ensure that we constantly review

the client’s overall Obiectives; and update our resources and
expertise to deal with the clients’

Always act in the clients’ best matter;

interests;

8 Inform our clients on the progress

Provide straight-to-the-point and
clear legal advice that the clients
can easily understand;

Make sure that our clients have a
realistic timescale of their matter
and the prospects of success;

Ensure our clients understand
every undertaking they commit
to especially in relation to the
possibility of an unsuccessful
outcome and all costs
implications;

Keep the clients’ affairs
confidential;

of their files and notify them of
important dates to remember in
relation to the file;

Give our clients the most accurate
information possible about costs
to complete every task;

Only charge for what has been
agreed in writing in advance;

Be aptly responsive and

provide prompt replies to all
telephone calls, e-mails and
correspondence. This includes
informing the clients of any
delays and the reasons for them.




TESTIMONIALS
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We have been working with NGWAFOR
& Partners for 7 years and throughout
that period we have come to expect
the highest level of professionalism and
integrity from them.

- WAYNE MEIRING

Overall, we have been incredibly happy with
the work your firm have provided to us.

Specifically:
» - clear over phone and email;

» - understood our priorities, listened to our needs,
talked us through scenarios;

» - completely trusted you to represent MNM to our staff and
local authorities;

» - you respond to emails very quickly, helping ensure we meet
targets and deadlines to solve our issues;

» - your responses have been very thorough and detailed

A

NGWAFOR & Partners is without question a pre-
eminent law firm in Cameroon. Besides having the
resources to tackle the most difficult and complicat-
ed legal work, their team of lawyers are professional,
analytic, patient, responsive, solutions oriented,
proactive and truly amiable. We could not have
asked for more.

- CARRIE NICHOLS

- ZEKEBWELIWAI GEH
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